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FORM 1: APPLICANT GENERAL INFORMATION 
 

Applicant Information 

Applicant Name 

Mailing Address 

City Apt/Ste # State ZIP Code Country 

Contact Information 

First Name  Last Name Middle 
Initial 

Telephone Number Designated Email (for Department/Applicant 
Communications) 

Medical Director Information 

First Name  Last Name Middle 
Initial 

Florida Physician 
(MD or DO) License 
Number 

Telephone 
Number 

Email 

Pioneer Growers of Florida, Inc.

Post Office Box 1419

Sebring Florida 33871 United States

J. Ned Hancock

863.446.2259 hancockcitrus@aol.com

Gwen Wurm R.

ME48698

gwen@goodchem.org

781-493-9053
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SUBSECTION 4.2 – DECLARATION OF EXEMPT INFORMATION 

A redacted copy of Pioneer Growers of Florida, Inc.’s complete application is being provided 

simultaneously with the filing of its application for licensure.  The redactions are clearly marked 

and the applicable statutory citations to support the redactions for each affected section of the 

application are as follows: 

Application Section Statutory Basis for Redaction 

Section 4.3.3 Section 119.0715, Florida Statutes 

Section 4.4.1 Section 119.0715, Florida Statutes 

Section 4.4.2 Sections 119.071(3) and 119.0715, Florida Statutes 

Section 4.4.3 Sections 119.071(3) and 119.0715, Florida Statutes 

Section 4.5.1 Section 119.0715, Florida Statutes 

Section 4.5.2 Sections 119.071(3) and 119.0715, Florida Statutes 

Section 4.5.3 Sections 119.071(3) and 119.0715, Florida Statutes 

Section 4.6.1 Section 119.0715, Florida Statutes 

Section 4.6.2 Sections 119.071(3) and 119.0715, Florida Statutes 

Section 4.6.3 Sections 119.071(3) and 119.0715, Florida Statutes 

Section 4.7.1 Sections 119.071(3) and 119.0715, Florida Statutes 

Section 4.7.2 Sections 119.071(3) and 119.0715, Florida Statutes 

Section 4.7.3 Sections 119.071(3) and 119.0715, Florida Statutes 

Section 4.7.4 Sections 119.071(3) and 119.0715, Florida Statutes 

Section 4.7.5 Sections 119.071(3) and 119.0715, Florida Statutes 

Section 4.8.1 Section 119.0715, Florida Statutes 

Section 4.8.2 Section 119.0715, Florida Statutes 



Section 4.8.3 Section 119.0715, Florida Statutes 

Section 4.8.4 Section 119.0715, Florida Statutes 

Section 4.9.1 Section 119.0715, Florida Statutes 

Section 4.9.2 Section 119.0715, Florida Statutes 

Section 4.9.3 Section 119.0715, Florida Statutes 

Section 4.9.4 Section 119.0715, Florida Statutes 

Section 4.9.5 Section 119.0715, Florida Statutes 

Section 4.10.1 Section 119.0715, Florida Statutes 

Section 4.10.2 Section 119.0715, Florida Statutes 

Section 4.10.3 Section 119.0715, Florida Statutes 

Section 4.11.1 Section 119.0715, Florida Statutes 

Section 4.11.2 Section 119.0715, Florida Statutes 

Section 4.12.1 Section 119.0715, Florida Statutes 

Section 4.12.2 Section 119.0715, Florida Statutes 

Section 4.12.3 Section 119.0715, Florida Statutes 



State of Florida
Department of State

I certify from the records of this office that PIONEER GROWERS OF
FLORIDA, INC. is a corporation organized under the laws of the State of
Florida, filed on December 17, 2003.

The document number of this corporation is P03000158136.

I further certify that said corporation has paid all fees due this office through
December 31, 2023, that its most recent annual report/uniform business report
was filed on January 19, 2023, and that its status is active.

I further certify that said corporation has not filed Articles of Dissolution.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Fourteenth day of March,
2023

Tracking Number: 8477173870CU

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication


PIONEER GROWERS OF FLORIDA, INC.
HANCOCK, J. NED
PO BOX 1419
SEBRING, FL 33871-1419

Florida Department of Agriculture and Consumer Services

CERTIFICATE OF NURSERY REGISTRATION

1911 S.W. 34th St. P.O. Box 147100, Gainesville, FL 32614-7100 (352) 395-4700

COMMISSIONER

ISSUED TO:

REGISTRATION NO.: 47229199             
          

THIS CERTIFICATE EXPIRES: 10/29/2023

FEE PAID:    $200.00

DATE ISSUED: 09/16/2022

THIS IS TO CERTIFY that the nursery stock on the premises of the nursery shown hereon has 
been inspected for plant pests and meets at least the minimum requirements of Section 
581.131, Florida Statutes.

THIS CERTIFICATE OF REGISTRATION MUST BE DISPLAYED or in the immediate possession of any 
person engaged in the sale or distribution of nursery stock.

B113473

FDACS-08002   Revised 05/05

Section 581.131, F.S. and Rule 5B-2.002, F.A.C

WILTON SIMPSON
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SrBSECTION 4.4.1-CULTIVATION PLA."'-

As an operational citrus grove for over 20 years, Pioneer Growers of Florida, Inc. 's ("PGFL") core 

tenets are Science, Access, Dignity, and Compassion. We developed our industry-leading 

Cultivation Plan using this credo as our standard for excellence. PGFL is a joint venture between 

Chief Executive Officer Ned Hancock, an established Florida citrus grower overseeing over 2,800 

acres of citrus holdings, and Chief Operating Officer Matthew Huron, a marijuana industry veteran 

who has cultivated over 107,000 pounds of marijuana. Using battle-tested standard operating 

procedures ("SOPs") from Mr. Huron's 23 years as a marijuana cultivator and growing practices 

specific to the Florida climate drawn from Mr. Hancock's 40 years of agricultural experience, we 

are confident in our ability to operate a cultivation facility in accordance with section 381.986(8), 

F.S., and the Florida Department of Health's ("Department") rules.

·· - nabis Cultivation Processes, Methods, and Techniques 

-
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Basic Propagation & Grow Practices 

REDACTED COPY
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Environmental Controls: Humidity, Water, Nutrients 
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Intended Strains for Cultivation and Relation to Timeline 

■--

Expected Marijuana to be Cultivated Annually + Supplying Dispensing Locations 
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Use of Additives, Pesticides, Fungicides, and Herbicides Consistent with Department Rules 

Disease Prevention and Management 
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Plan for Inspecting Seeds and Plants for Pests 

Plan for Tracking Marijuana Plants within a Harvest 

REDACTED COPY



 

 

 

 

 

 

 

Plan for Treating and Removal of Infested or Infected Plants 

 

 

 

 

  

Methods for Ensuring Compliance with Regulations for Sanitation and Waste Disposal 
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SUBSECTION 4.4.2 – CULTIVATION INFRASTRUCTURE 

Drawing from our collective 107 years of marijuana cultivation and hands-on agricultural 

experience, Pioneer Growers of Florida, Inc. (“PGFL”) has taken proactive steps to identify and 

secure the infrastructure required to execute our plan to cultivate marijuana in full accordance with 

Section 381.986(8), F.S. and the Florida Department of Health’s (“Department”) rules.  

 

 

 

All cultivation activity, including growing 

capacity, cultivation environment, odor mitigation, cultivation systems, irrigation systems, water 

management, environmental control systems, and backup systems will be overseen by our Chief 

Executive Officer, Chief Operating Officer, Medical Director, and Manager of Cultivation, who 

have led the cultivation of over 107,000 pounds of medical and adult use marijuana in regulated 

states across the nation.  

 

Growing Capacity for Proposed Cultivation Facility + Cultivation Environment 
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Cultivation Facility Odor Mitigation 
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Cultivation Systems (Lighting, Nutrient Dispersal, Data Collection, Power) 
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Irrigation Systems and Access to Water Resources 

 

 

 

 

 

 

 

 

 

 

 

 

Environmental Controls 
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Backup Plans for All Systems 
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SUBSECTION 4.4.3 – ABILITY TO SECURE CULTIVATION INFRASTRUCTURE 

As demonstrated throughout Subsection 4.4.2, Cultivation Infrastructure, Pioneer Growers of 

Florida, Inc. (“PGFL”) has developed a comprehensive, actionable plan to ensure it is able to 

operate a state-of-the-art cultivation facility in accordance with Section 381.986(8), F.S. and 

Florida Department of Health (“Department”) rules that fully aligns with the representations it has 

made relative to the proposed timeline, yield, and plant quality within Subsection 4.4.l, Cultivation 

Plan. PGFL is a joint venture between Chief Executive Officer Ned Hancock, an established 

Florida citrus grower with direct oversight of over 2,800 acres of citrus holdings, and Chief 

Operating Officer Matthew Huron, a marijuana industry veteran who has cultivated over 107,000 

pounds of marijuana. Using their combined Rolodex amassed from over 63 years of agricultural 

experience, PGFL has secured the vast majority of its cultivation infrastructure and has an 

excellent ability to secure any remaining items needed to begin cultivating marijuana.  

Currently Secured Cultivation Infrastructure: Physical Facility Infrastructure 
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Currently Secured Cultivation Infrastructure: Systems Infrastructure 
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Cultivation Infrastructure to be Secured 

●  

Timeline to Achieve Cultivation Authorization 
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Assumptions Upon Which the Timeline is Based 

 

 

 

 

 

 

 

 

 

Vendor Commitment Letters 
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SUBSECTION 4.5.1 – PROCESSING PLAN 

Pioneer Growers of Florida, Inc.’s (“PGFL”) core tenets are Science, Access, Dignity, and 

Compassion, and our industry-leading Processing Plan (the “Plan”) was developed using this credo 

as our standard for excellence. PGFL is a joint venture between Chief Executive Officer Ned 

Hancock, a Florida citrus grower with direct oversight of over 2,800 acres of citrus holdings, and 

Chief Operating Officer Matthew Huron, a marijuana industry veteran who has produced over 

650,000 units of marijuana products with no deficiencies or violations. Using marijuana industry-

leading standard operating procedures (“SOPs”) that have been battle tested by Mr. Huron over 23 

years, PGFL is confident in its unique ability to operate a state-of-the-art processing facility in 

accordance with Section 381.986(8), F.S., and the rules of the Florida Department of Health. 

Methods of Extraction 

A cornerstone of our purpose-driven philosophy is showcasing 

the natural integrity of the medical marijuana plant.  
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Solvents and Gases Used for Extraction 

  

Compliance with CMTL Testing Rules 
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Treatment of Marijuana or Final Products Failing Testing Requirements 
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Quality Assurance Program 
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Marijuana Waste, Disposal, and Sanitation Plan 
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Pre-Rolled Marijuana Cigarettes 

Edible Product Offerings 
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Systems to Control THC Potency in Edible Product Offerings 
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SUBSECTION 4.5.2 – PROCESSING INFRASTRUCTURE 
Drawing from our collective 107 years of marijuana processing experience, Pioneer Growers of 

Florida, Inc. (“PGFL”) has taken proactive steps to identify and secure the infrastructure required 

to execute our plan to process marijuana in full accordance with Section 381.986(8), F.S. and the 

rules of the Florida Department of Health (“Department”).  

 

 

 processing activity and 

infrastructure described in this subsection, including extraction, concentration, and safety 

equipment, odor mitigation, computer systems, ventilation and exhaust, and backup systems, will 

be overseen by our Chief Operating Officer, Medical Director, and Processing Manager, who have 

led the processing of over 650,000 individual units of marijuana products in regulated states across 

the nation, evidencing our ability to execute the processing plan described in Subsection 4.5.1. 

Proposed Processing Facility + Processing Areas 
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Solventless Extraction 
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Analytical Equipment 

 

Safety Equipment 
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Access to Sufficient Potable Water 

Odor Mitigation 

Processing Systems (Data Collection, Power, and Packaging and Labeling) 

. 

REDACTED COPY



Computer Systems and Software 
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Ventilation and Exhaust Systems 

 

 

Backup Plans for All Identified Systems 
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SUBSECTION 4.5.3 – ABILITY TO SECURE PROCESSING INFRASTRUCTURE 

As demonstrated throughout Subsection 4.5.2, Processing Infrastructure, Pioneer Growers of 

Florida, Inc. (“PGFL”) has developed a comprehensive, actionable plan to ensure it is able to 

operate a state-of-the-art processing facility in full accordance with Section 381.986(8), F.S., and 

Florida Department of Health (“Department”) rules that fully aligns with the representations it has 

made relative to proposed timeline and quantity of marijuana products produced within Subsection 

4.5.l, Processing Plan. PGFL is a joint venture between Chief Executive Officer Ned Hancock, a 

Florida citrus grower with direct oversight of over 2,800 acres of citrus holdings, and Chief 

Operating Officer Matthew Huron, a marijuana industry veteran who has processed over 650,000 

individual units of marijuana. Using their combined Rolodex amassed from over 63 years of 

agricultural and manufacturing experience, PGFL has secured the vast majority of its processing 

infrastructure and has an excellent ability to secure any remaining items.  

Currently Secured Processing Infrastructure: Physical Facility Infrastructure 
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Currently Secured Processing Infrastructure: Systems Infrastructure 

  

 

  

 

 

 

 

Currently Secured Processing Infrastructure: Systems Infrastructure 
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Processing Infrastructure to be Secured 

 

  

 

 

  

Timeline to Achieve Processing Authorization 
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Assumptions Upon Which the Timeline is Based 

 

 

 

 

 

 

 

 

 

 

 

Vendor Commitment Letters 
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SUBSECTION 4.6.1 – DISPENSING PLAN 

Led by a consortium of professionals with over 107 

combined years of marijuana dispensing and medical 

experience, Pioneer Growers of Florida, Inc.’s (“PGFL”) 

core tenets are Science, Access, Dignity, and Compassion, 

and our industry-leading Dispensing Plan was developed 

using this credo as our standard for excellence. PGFL is a 

joint venture between Chief Executive Officer Ned Hancock, a Florida citrus grower, and Chief 

Operating Officer Matthew Huron, a marijuana industry veteran who has dispensed over 2,680,000 

compliant transactions. Using comprehensive standard operating procedures that have been used 

by Mr. Huron over his 23 years as a marijuana business owner and showcasing Medical Director 

Dr. Gwen Wurm and Manager of Dispensing Duncan Smith’s industry-leading patient education 

and compassionate care programs, PGFL is confident in its ability to operate state-of-the-art 

dispensing facilities across the State of Florida in full accordance with Section 381.986(8), F.S. and 

Department of Health (“Department”) rules.  

Product Offerings 
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Number of Dispensing Facilities, Hours of Operation, and Delivery Practices 
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Patient Education 
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Patient Confidentiality 
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Adverse Incident Documentation and Investigation 

Dispensing to Patients 
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Tracking Purchase Limits 

Dispensing Edibles 
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SUBSECTION 4.6.2 – DISPENSING INFRASTRUCTURE 

Drawing from our collective 107 years of marijuana 

dispensing experience, Pioneer Growers of Florida, Inc. 

(“PGFL”) has taken proactive steps to identify and secure the 

infrastructure required to execute our plan to dispense medical 

marijuana as described in Subsection 4.6.1 in full accordance 

with Section 381.986(8), F.S. and Department rules. This subsection will outline the efforts we 

have taken to secure locations across the state for our dispensing facilities (the “Dispensing 

Facilities”) that are strategically sited in areas that are easily accessible to patients with sufficient 

parking and access to major roadways and other forms of transportation. All dispensing will be 

overseen by our Chief Operating Officer, Medical Director, and Dispensing Manager, including 

the infrastructure required to operate our Dispensing Facilities, such as computer network systems 

that have methods to secure electronic data, vehicles for transporting medical marijuana, and 

communication systems for the transport of medical marijuana.  

Dispensing Facility Locations + Accessibility 

REDACTED COPY



REDACTED COPY



Computer Network Systems 
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Marijuana Transport Vehicles 
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Transport Communications 
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Patient Testimonials 
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SUBSECTION 4.6.2 – DISPENSING INFRASTRUCTURE: ADDENDUM 

Please find enclosed: 
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SUBSECTION 4.6.3 – ABILITY TO SECURE DISPENSING INFRASTRUCTURE 

As demonstrated throughout Subsection 4.6.2, Dispensing Infrastructure, Pioneer Growers of 

Florida, Inc. (“PGFL”) has developed a comprehensive, actionable plan to ensure it is able to 

operate state-of-the-art dispensing facilities in full accordance with Section 381.986(8), F.S. and 

Department rules that fully aligns with the representations it has made relative to its proposed 

timeline and quality of patient care within Subsection 4.6.l, Dispensing Plan. PGFL is a joint 

venture between Chief Executive Officer Ned Hancock, an established Florida citrus grower with 

direct oversight of over 2,800 acres of citrus holdings, and Chief Operating Officer Matthew 

Huron, a marijuana industry veteran who has overseen over 2,680,000 compliant marijuana 

transactions within licensed establishments in Massachusetts and Colorado. Using their combined 

Rolodex amassed from over 63 years of Florida business and nationwide dispensing experience, 

PGFL has secured the vast majority of its dispensing infrastructure and has an excellent ability to 

secure any remaining items needed to begin dispensing medical marijuana in accordance with the 

Department’s MMTC Authorization Procedures Rule.  

Currently Secured Dispensing Infrastructure: Physical Facility Infrastructure 
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Currently Secured Dispensing Infrastructure: Systems Infrastructure 

 

 

 

 

 

 

 

Currently Secured Dispensing Infrastructure: Dispensing Tools and Products 
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Infrastructure to be Secured 

Timeline to Achieve Dispensing Authorization 

REDACTED COPY



Assumptions Upon Which the Timeline is Based 

 

 

 

 

 

 

 

 

 

 

Vendor Commitment Letters 
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SUBSECTION 4.7.1 – PREMISES SECURITY 

Pioneer Growers of Florida, Inc. (“PGFL”) is committed to implementing a comprehensive 

security plan that ensures the security and safety of the premises where the cultivation, processing, 

storage, and dispensing of marijuana will occur. The plan was developed using best practices from 

our combined 107 years of marijuana and security 

experience that has been lauded by law 

enforcement personnel in other states. 

Secure Storage  
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Emergency Management Plan 
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Security Alarm and Video Surveillance Systems 
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Facility Entrance Points and Locking Options 

Location of Security Cameras 
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Outdoor Lighting 

Location of Alarm Inputs 
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SUBSECTION 4.7.2 – IT SECURITY 

Pioneer Growers of Florida, Inc. (“PGFL”) acknowledges that in our increasingly global world, 

physical and virtual cybersecurity is just as crucial as traditional physical security measures in 

ensuring the safety and security of our operations. 

 Our IT security practices will comply with Florida law and the 

regulations of the Florida Department of Health (“Department”), including Rule 64ER22-7. 

Information Technology System Foundation 
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●

Employee Access Protocols 

Customer Permissions 
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IT Password Requirements and Computer Access 

IT Security Breach Containment and Corrective Procedures 
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IT Maintenance 

Information Technology Infrastructure 
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Information Technology Security  
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SUBSECTION 4.7.3 – DIVERSION, UNLAWFUL ACCESS, AND TRANSPORTATION 

Pioneer Growers of Florida, Inc. (“PGFL”) understands the critical importance of implementing a 

thorough plan to prevent the diversion of and unlawful access to medical marijuana and to ensure 

the safe and secure transport of medical marijuana during all phases of the Medical Marijuana 

Treatment Center (“MMTC”) business. 

Inventory Tracking and Control Systems 
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Waste Disposal in accordance with Rule 64-4.207 
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Proposed Security Systems and Features for Vehicles  
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SUBSECTION 4.7.4 – PERSONNEL SCREENING AND TRAINING 

As a company rooted in Science, Access, Dignity, and Compassion, Pioneer Growers of Florida, 

Inc. (“PGFL”) is committed to providing each of its employees with comprehensive, recurring, 

and quality training programs that go above and beyond minimum standards required by law.  

 

 

 

 

  

Personnel Screening 
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Personnel Training 

 

 

 

 

 

Training for Conflict Resolution, Proper Handling of Violent Incidents, and Emergencies 
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Training to Prevent Unregistered Individuals from Purchasing Medical Marijuana 
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SUBSECTION 4.7.5 – RECALLS 

In the unlikely event that a recall is required, Pioneer Growers of Florida, Inc. (“PGFL”) will abide 

by all recall procedures set forth by Florida’s medical marijuana laws and the regulations of the 

Office of Medical Marijuana Use under the Department of Health (“Department”) for any medical 

marijuana or medical marijuana delivery devices that are or may be unsafe for human 

consumption, fail to meet potency requirements, or for which the labeling of tetrahydrocannabinol 

and cannabidiol concentration is inaccurate.i  

 

 

 

  

 

 

 

 

 

 

Recall of Marijuana or Usable Product 
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Recall Determination and Handling of Recalled Product 

 

 

 

 

  

 

 

 

 

      

 

  

 

Communications with Affected Individuals and the General Public 
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SUBSECTION 4.8.1 – EXPERIENCE IN THE MARIJUANA INDUSTRY 

In furtherance of our company’s core tenets of Science, Access, Dignity, and Compassion, Pioneer 

Growers of Florida, Inc. (“PGFL”) is dedicated to providing Florida patients and caregivers with 

the highest quality of care and medical marijuana products. As a team with over 107 collective 

years of marijuana experience, we recognize that the most critical component of achieving our 

mission is personnel. We convened a consortium of experts who are uniquely suited to execute the 

plans described in Subsections 4.4.1, 4.5.1, 4.6.1, and 4.7.1. 

Marijuana Experience 
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Lessons Learned 
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Other Regulated Industries 
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Analytical Chemistry and Microbiology 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Retail 
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Inventory Tracking 

 

 

 

 

 

 

Other Experience: Quality Assurance 
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SUBSECTION 4.8.3 – BUSINESS PLAN 

Relying on our 107 years of combined marijuana experience, Pioneer Growers of Florida, Inc. 

(“PGFL”) has developed the following business plan that will be implemented upon the issuance 

of an MMTC license by the Office of Medical Marijuana Use under the Department of Health (the 

“Department”). No cultivation, processing, or dispensing activity will occur without receipt from 

the Department of notices of approval authorizing us to cultivate, process, or dispense marijuana 

or marijuana delivery devices per Emergency Rule 64ER21-10(6). 

Cultivation and Processing Facility Timeline and Steps 
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Dispensing Facility Timeline and Steps 
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Assumptions 
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SUBSECTION 4.8.4 – PRIOR ENFORCEMENT ACTION 
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Experience in Marijuana Research + Enhanced Treatment Efficacy 
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Patient education, pharmaceutical formulations, dosage forms, dispensing medications 
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Medical Director’s Role in Facility Planning 
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SUBSECTION 4.10.1 PERSONNEL QUALIFICATIONS 

In furtherance of our company’s core tenets of Science, Access, Dignity, and Compassion, Pioneer 

Growers of Florida, Inc. (“PGFL”) is dedicated to providing Florida patients and caregivers with 

the highest quality medical marijuana products and customer service. We recognize that the most 

critical component of achieving this mission is our personnel. 

Necessary Positions 
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Basic Qualifications 
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SUBSECTION 4.10.2 – DRUG-FREE WORKPLACE 
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SUBSECTION 4.10.3 – PERSONNEL TRAINING 

As a company rooted in Science, Access, Dignity, and Compassion, Pioneer Growers of Florida, 

Inc. (“PGFL”) is committed to providing each of its employees with comprehensive, recurring, 

and quality training programs that go above and beyond minimum standards required by law.  

 

 

 

 

 

 

 

 

 

Superior Personnel Training Practices 

Training Modalities and Frequency 
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Initial Training and Ongoing Employee Education 

 

 

 

 

 

 

 

 

 

 

 

Specific Training Topics and Requirements 

Patient Confidentiality 
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Collection of Patient Information and the Confidentiality of Such Information 
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SUBSECTION 4.11.1 – DIVERSITY PLAN 

Pioneer Growers of Florida, Inc.’s (“PGFL”) commitment 

to fostering a diverse workforce that encourages inclusion 

is a cornerstone of our purpose-driven business. As an 

operational citrus grove that has employed thousands of 

Floridians over the past two decades, we understand that Florida’s diverse heritage is a beneficial 

resource that only serves to enhance the quality of the products we produce and the services we 

provide to patients.  
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Contracting with Minority and Veteran Business Enterprises 
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Supporting Diversity and Inclusion to Benefit the Patient Experience 

Measuring Effectiveness of the Diversity and Inclusion Plan 
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SUBSECTION 4.11.2 – IMPLEMENTATION OF DIVERSITY PLAN 
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SUBSECTION 4.12.2 – AVAILABLE FUNDING 

Pioneer Growers of Florida, Inc. is dedicated to meeting the needs of patients across Florida and 

has the resources, skills, industry-specific knowledge, leadership, and access to capital to 

successfully build out and execute every phase of our business plan.  

  The following sections demonstrate how our available capital 

exceeds the funds required for all phases of our business plan, as well as the ability to maintain 

operations for the duration of the two-year approval cycle.i 

Buildout Phases and Associated Costs 
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SUBSECTION 4.12.2 – AVAILABLE FUNDING: ADDENDUM 
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SUBSECTION 4.12.3 – PROJECTED BUDGET 

Pioneer Growers of Florida, Inc. (“PGFL”) is deeply committed to providing high-quality and 

affordable medical marijuana and medical marijuana products to Florida patients. 

Financial Model and Assumptions 
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SUBSECTION 4.13.1 OWNERSHIP INFORMATION FOR INDIVIDUAL (NATURAL PERSON) 
APPLICANTS 

Pioneer Growers of Florida, Inc. is not an individual (natural person/sole proprietor) applicant. 

Please find information describing our ownership in Subsection 4.13.2 Ownership Information for 

Entity Applicants and Subsection 4.13.3 Capitalization Tables, Change of Control, and Related 

Entities.  



4.13.2 OWNERSHIP INFORMATION FOR ENTITY APPLICANTS 

Pioneer Growers of Florida, Inc. (“PGFL”) is a Florida Corporation that was first registered to do 

business in the state of Florida on December 17, 2003 under the name of Gose Growers, Inc. The 

name of the corporation was changed to Pioneer Growers of Florida, Inc. on February 8, 2023. 

Please find documentation of this name change affixed hereto as Exhibit A. 

Full names of managing partner and all other partner(s); percentage of ownership interests 

in partnership 

There are two direct owners of PGFL. 

 GCNFL, LLC is the 50% shareholder of PGFL. It is wholly owned by Matthew Huron.

 The H5 Group, LLC (“H5”) is the 50% shareholder of PGFL. A table outlining shareholder

interest is shown below:

Name Direct Ownership of H5 Indirect Ownership of PGFL 

Susanne Hancock Clemens 35 17.5 

Jonathan “Ned” Hancock 

and Tammy Hancock as 

husband and wife 

45 22.5 

Alison Hancock 10 5 

Marti Hancock 10 5 

PGFL’s shareholders elect a Board of Directors to manage the operations of the corporation.  

Current directors are: 

 Jonathan “Ned” Hancock

 Marti Hancock



 Susanne Hancock Clemens

 Matthew Huron

 Keith “Tony” Nuber

 Dr. Gwen Wurm

Business/corporate addresses 

Our current corporate address is 989 N LRL Ranch Road, Avon Park, FL 33825. 

Taxpayer identification number 

Our Employer Identification Number is 20-0576276.  

Partnership agreements, joint venture documents, operating agreements, shareholder 

agreements, and buy/sell agreements if any. 

Enclosed please find the Bylaws of Pioneer Growers of Florida, Inc.  (Exhibit B). 
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BYLAWS OF PIONEER GROWERS OF FLORIDA, INC. 

ARTICLE I: OFFICES 

Section 1.1. REGISTERED OFFICE AND AGENT. The registered office and initial registered 

agent of PIONEER GROWERS OF FLORIDA, INC. (the “Corporation”) shall be as set forth in 

the Corporation’s articles of incorporation, as amended or restated (the “Articles of 

Incorporation”). The Corporation’s Board of Directors (the “Board of Directors”) may authorize 

a change of the registered office or the registered agent, and delete the name and address of the 

initial registered agent from the Articles of Incorporation, effective upon making the appropriate 

filings with the Florida Department of State, Division of Corporations (the “DOC”) as required by 

the Florida Business Corporation Act (the “FBCA”). 

Section 1.2. PRINCIPAL OFFICE. The principal office of the Corporation shall be 989 N LRL 

Ranch Road, Avon Park, Florida, 33825 provided that the Board of Directors shall have the power 

to change the location of the principal office at any time. 

Section 1.3. OTHER OFFICES. The Corporation may have other offices, both inside and outside 

the State of Florida, as the Board of Directors may designate or as the business of the Corporation 

may require. 

Section 1.4. BOOKS AND RECORDS. Any records maintained by the Corporation in the regular 

course of its business, including its share ledger, books of account and minute books, may be 

maintained on any information storage device or method; provided that they are available for 

inspection within a reasonable time. The Corporation shall convert any maintained records into 

clearly legible paper form within a reasonable time upon the request of any person entitled to 

inspect such records pursuant to applicable law. 

ARTICLE II: SHAREHOLDERS 

Section 2.1. PLACE OF MEETING. All meetings of the shareholders shall be held either at the 

Corporation’s principal office or at any other place, either inside or outside the State of Florida, as 

shall be designated by the Board of Directors and stated in the notice of meeting. The Board of 

Directors may determine, in its sole discretion, to hold the meeting solely by means of remote 

communication. 

If authorized by the Board of Directors, and subject to any guidelines and procedures adopted by 

the Board of Directors, shareholders, persons entitled under the FBCA to vote on behalf of a 

shareholder, attorneys-in-fact for shareholders, and proxy holders not physically present at a 

meeting of shareholders may, by means of remote communication, participate in, and be deemed 

present and vote at, a meeting of shareholders, whether held at a designated place or solely by 

means of remote communication. 

Section 2.2. ANNUAL MEETING. An annual meeting of shareholders, for the purpose of 

electing directors and transacting such other business as may properly be brought before the 

meeting, shall be held on the date and time fixed by the Board of Directors and stated in the notice 

of the meeting. 
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Failure to hold the annual meeting at the designated time shall not affect the validity of any action 

taken by the Corporation.  

Section 2.3. SPECIAL SHAREHOLDERS’ MEETINGS. Special meetings of the shareholders 

may be called by the Board of Directors or upon the demand of the holders of at least 10% of all 

the votes entitled to be cast on any issue proposed to be considered at the proposed special meeting. 

To demand a special meeting, the holders of the required percentage of votes must sign, date, and 

deliver to the Corporation’s Secretary one or more written demands for the meeting describing the 

purpose or purposes for which the meeting is to be held. 

Only business within the purpose or purposes described in the notice of the meeting may be 

conducted at a special meeting of the shareholders. 

Section 2.4. NOTICE AND WAIVER OF NOTICE OF SHAREHOLDERS’ MEETING. 

Notice of the place, if any, date, time, and means of remote communication, if any, of each annual 

and special shareholders’ meeting shall be given by the Corporation not less than 10 nor more than 

60 days before date of the meeting. Notices of special meetings shall also specify the purpose or 

purposes for which the meeting has been called. Unless otherwise required by the FBCA or the 

Articles of Incorporation: 

a. Notice of a shareholders’ meeting need be given only to shareholders entitled to vote at the 

meeting. 

b. Notices of annual meetings need not specify the purpose or purposes for which the meeting 

has been called. 

Notices to shareholders must be in writing and may be communicated in person, by electronic 

means (in a manner authorized by the shareholder), or by mail or other method of delivery, in each 

case, by or at the direction of the President, the Secretary, or the officer or persons calling the 

meeting. 

If mailed, the notice shall be effective when deposited in the United States mail addressed to the 

shareholder at the shareholder’s address as it appears in the Corporation’s shareholder records, 

with postage thereon prepaid. 

Any shareholder entitled to notice of a meeting may waive such notice by signing a written waiver 

either before or after the date and time of the meeting set out in the notice.  

Attendance of a shareholder at a meeting in person or by proxy constitutes a waiver of objection 

to: 

a.  Lack of or defective notice, unless the shareholder, at the beginning of the meeting, 

objects to the holding of the meeting or the transaction of business at the meeting. 

b.  Consideration of any matter not identified in the notice, unless the shareholder objects 

to the consideration of such matter when presented at the meeting. 
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Section 2.5. VOTING LISTS. The officer or agent having charge of the share transfer books for 

shares of the Corporation shall prepare an alphabetical list of the names of all shareholders entitled 

to notice of the meeting (and, if the Board of Directors fixes a different record date to determine 

the shareholders entitled to vote at the meeting, an alphabetical list of the names of all shareholders 

entitled to vote at the meeting), or any adjournment thereof, arranged by voting group, with the 

address of and the number and class and series, if any, of shares held by each shareholder. Each 

list shall also distinguish the shareholders entitled to vote from the shareholders who are entitled 

to notice of the meeting by the FBCA or the Articles of Incorporation. 

The shareholders’ list for notice shall be available for inspection by any shareholder for a period 

of ten days before the meeting or such shorter time as exists between the record date and the 

meeting and continuing through the meeting at the Corporation’s principal office, at a place 

identified in the meeting notice in the city where the meeting is held or at the office of the 

Corporation’s transfer agent or registrar. Subject to the requirements of Section 1602 of the FBCA, 

a shareholder (or their agent or attorney) is entitled, on written demand and at the shareholder’s 

expense, to inspect the list during regular business hours during the period it is available for 

inspection. 

If there is a separate shareholders’ list for voting, the list shall be similarly available for inspection 

by any shareholder (or their agent or attorney) promptly after the record date for voting, at the 

meeting, and at any adjournment of the meeting. 

Section 2.6. QUORUM OF SHAREHOLDERS. Unless otherwise required by the FBCA or the 

Articles of Incorporation, a majority of the votes entitled to be cast at a meeting by any voting 

group entitled to vote on a matter, present in person or by proxy, constitutes a quorum for action 

by that voting group on that matter at the meeting. A voting group includes all shares of one or 

more classes or series that are entitled, by the FBCA or the Articles of Incorporation, to vote and 

to be counted together collectively on a matter at a shareholders’ meeting. 

Once a share is represented in person or by proxy for any purpose at a meeting, that share is deemed 

present for quorum purposes for the remainder of the meeting and for any adjournment of that 

meeting unless a new record date is or must be fixed for that adjourned meeting. 

The holders of a majority of the shares represented in person or by proxy at a meeting and that 

would be entitled to vote if a quorum were present may adjourn the meeting from time to time, 

even if a quorum is not present. 

Section 2.7. CONDUCT OF MEETINGS; ADJOURNMENTS. The Board of Directors of the 

Corporation may adopt by resolution rules and regulations for the conduct of shareholders’ 

meetings as it shall deem appropriate. At every meeting of the shareholders, the Chair of the Board 

or, in their absence or inability to act, the person appointed by the Chair of the Board or the 

President shall act as chair of and preside at the meeting. The Secretary or, in their absence or 

inability to act, the person whom the chair of the meeting shall appoint secretary of the meeting, 

shall act as secretary of the meeting and keep the minutes thereof. 

The chair of the meeting shall determine the order of business and, in the absence of a rule adopted 

by the Board of Directors, shall establish rules for the conduct of the meeting. The chair of the 
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meeting shall announce the close of the polls for each matter voted upon at the meeting, after which 

no ballots, proxies, votes, changes, or revocations will be accepted. Polls for all matters before the 

meeting will be deemed to be closed upon final adjournment of the meeting. 

Any shareholders’ meeting may be adjourned from time to time to reconvene at the same or some 

other place, if any, or to add or modify the terms of participation by remote communication, and 

notice of the new date, time, place, or terms of participation by remote communication, of any 

such adjourned meeting need not be given if the new date, time, place, or terms of participation by 

remote communication, are announced at the meeting before adjournment is taken. At the 

adjourned meeting, any business may be transacted which might have been transacted at the 

original meeting. If a new record date is fixed for the adjourned meeting or the adjourned meeting 

is more than 120 days after the original meeting, notice of the adjourned meeting shall be given to 

each shareholder as of the new record date who is entitled to notice of the meeting. 

Section 2.8. VOTING OF SHARES; PROXIES. Each outstanding share, regardless of class or 

series, shall be entitled to one vote on each matter submitted to a vote at a meeting of shareholders, 

except as otherwise provided by these Bylaws and to the extent that the FBCA or Articles of 

Incorporation provide for more or less than one vote per share or limits or denies voting rights to 

the holders of the shares of any class or series. 

Unless a greater affirmative number is required by the FBCA, the Articles of Incorporation, or 

these Bylaws, if a quorum of a voting group exists, action other than the election of directors is 

approved by a voting group if the votes cast in favor of the action exceed the votes cast against the 

action. 

Unless otherwise provided by the Articles of Incorporation, directors are elected by a plurality of 

the votes cast by the shares entitled to vote in the election at a meeting of the shareholders at which 

a quorum is present. 

Shareholders are prohibited from cumulating their votes in any election for directors of the 

Corporation. 

Any shareholder may vote either in person or by proxy executed in writing by the shareholder, 

other person entitled to vote on the shareholder’s behalf, or the shareholder’s attorney in fact. A 

proxy is valid for the term provided in the appointment form and, if no term is provided, a proxy 

shall be valid for 11 months from the date of its execution unless the appointment of the proxy is 

irrevocable. A proxy shall be revocable unless the proxy conspicuously states that the proxy is 

irrevocable and the proxy is coupled with an interest. The death or incapacity of the shareholder 

appointing a proxy shall not revoke the proxy’s authority unless the Corporation receives notice 

of the death or incapacity before the proxy is exercised. 

Section 2.9. ACTION BY SHAREHOLDERS WITHOUT A MEETING. Any action required 

or permitted by the FBCA to be taken at any annual or special meeting of shareholders may be 

taken without a meeting, without prior notice and without a vote, if one or more written consents 

describing the action are: 

a.  Dated and signed by the holders of the outstanding shares of each voting group entitled 

to vote thereon having not less than the minimum number of votes necessary for that voting group 
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to authorize or take the action at a meeting at which all voting groups and shares entitled to vote 

on the action were represented in person or by proxy and voted. 

b.  Delivered to the Corporation, within 60 days of the date of the earliest dated shareholder 

consent for that action, to its principal office in Florida, its principal place of business, the 

Secretary of the Corporation, or another officer or agent of the Corporation having custody of the 

book in which proceedings of meetings of shareholders are recorded. 

A shareholder may revoke any written consent at any time before the Corporation receives the 

required number of consents to authorize the action by delivering written notice to the Corporation 

at its principal office in Florida, to the Corporation’s Secretary, or to another officer or agent of 

the Corporation having custody of the book in which proceedings of meetings of shareholders are 

recorded. 

Within ten days after the shareholders take action by written consent under this Section 2.9, the 

Corporation shall provide written notice to all shareholders that did not consent in writing to such 

action or that were not entitled to vote on such action. The notice shall fairly summarize the 

material terms of the action and, if the action is one for which the FBCA provides dissenters’ 

rights, contain a clear statement of the right of dissenting shareholders to be paid the fair value for 

their shares upon their compliance with the applicable FBCA provisions. 

Section 2.10. FIXING THE RECORD DATE. For the purpose of determining shareholders 

entitled to notice of any meeting of shareholders, to demand a special meeting of shareholders, to 

vote, to receive payment of any distribution or to take any other action, the Board of Directors may 

fix a date as the record date or dates for any such determination that is not earlier than the date of 

the resolution fixing the record date. 

If the Board of Directors fails to fix a record date for determining shareholders entitled to notice 

of or to vote at an annual or special meeting of shareholders, the record date shall be the close of 

business on the day before the first notice of the meeting is delivered to the shareholders. 

The record date shall not be less than 10 or more than 70 days before the date of the meeting of 

the shareholders determined under Section 2.2 or Section 2.3 of these Bylaws, or more than 70 

days before the date of any action requiring determination of shareholders. 

A determination of shareholders entitled to notice of or to vote at any meeting of shareholders is 

effective for any adjournment of that meeting, unless the Board of Directors fixes a new record 

date. The Board of Directors must fix a new record date or dates for any meeting that is adjourned 

to a date more than 120 days after the date fixed for the original meeting. 

If the Board of Directors fails to fix a record date for determining shareholders entitled to a 

distribution (other than one involving a purchase, redemption, or other acquisition of the 

Corporation’s shares), the record date for that distribution shall be the date the Board of Directors 

authorizes the distribution. 

ARTICLE III: DIRECTORS 
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Section 3.1. GENERAL POWERS; QUALIFICATIONS. All corporate powers of the 

Corporation shall be exercised by or under the authority of, and the business and affairs of the 

Corporation shall be managed under the direction and subject to the oversight of the Board of 

Directors of the Corporation, subject to any limitations set out in the Articles of Incorporation. 

Directors must be natural persons who are 18 years of age or older, but need not be residents of 

the State of Florida or shareholders of the Corporation. 

Section 3.2. NUMBER OF DIRECTORS. The number of directors shall initially be up to six, 

with the precise number of directors determined by the Board of Directors from time to time.  

Notwithstanding the foregoing, the number of directors may be increased or decreased from time 

to time by an amendment to these Bylaws or by a resolution adopted by the Board of Directors. 

No decrease in the number of directors shall have the effect of shortening the term of any 

incumbent director or reducing the number of directors to less than one. 

Section 3.3. TERM OF OFFICE. At the each annual meeting of shareholders, the holders of 

shares entitled to vote in the election of directors shall elect directors to hold office until the next 

succeeding annual meeting or until the director’s earlier death, resignation, disqualification, or 

removal. Despite the expiration of a director’s term, the director shall continue to serve until their 

successor is elected and qualified or until there is a decrease in the number of directors. 

Section 3.4. VACANCIES. Unless the Articles of Incorporation provide otherwise, any vacancy 

occurring in the Board of Directors may be filled by an election at an annual or special meeting of 

shareholders called for that purpose. 

Unless the Articles of Incorporation provide otherwise, a directorship to be filled by reason of an 

increase in the number of directors may be filled by an election at an annual or special meeting of 

shareholders called for that purpose for a term of office continuing until the next meeting of the 

shareholders at which directors are elected. 

The term of a director elected to fill a vacancy expires at the next meeting of shareholders at which 

directors are elected. 

Section 3.5. REMOVAL. Unless the Articles of Incorporation set out that directors may be 

removed only for cause, a director may be removed, with or without cause, by a vote of the 

shareholders then entitled to vote at an election of such director if the number of votes cast to 

remove such director exceeds the number of votes cast not to remove such director, at any meeting 

of the shareholders at which a quorum is present and the notice for which states that the purpose 

or one of the purposes of the meeting shall be removal of such director named in that notice.  

Section 3.6. RESIGNATION. A director may resign at any time by giving written notice of 

resignation to the Board of Directors, the Chairman of the Board of Directors, or the Secretary of 

the Corporation. A resignation is effective when the notice is given unless the notice specifies a 

future date or an effective date determined upon the subsequent happening of an event or events. 

Section 3.7. REGULAR AND SPECIAL MEETINGS OF DIRECTORS. A regular meeting 

of the newly-elected Board of Directors shall be held without other notice immediately following 

and at the place of each annual meeting of shareholders, at which the Board of Directors shall elect 

officers and transact any other business as shall come before the meeting. Other regular meetings 
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of the Board of Directors shall be held at such other times and places as may from time to time be 

fixed by resolution of the Board of Directors.  

Special meetings of the Board of Directors may be called by the President or the Chair of the Board 

of Directors or at the written request of two or more directors. Directors must be provided with at 

least two (2) days’ notice of the date, time, place, and purpose of a special meeting.  

The Corporation may give notice of a regular or special meeting of the Board of Directors by 

electronic means to each director who consents to such electronic means of notice in the manner 

authorized by that director. 

Section 3.8. PARTICIPATION BY REMOTE COMMUNICATION. Directors may 

participate in and act at any regular or special meeting of the Board of Directors through the use 

of a conference telephone, online conference service, or other means of communications by which 

all directors participating in the meeting can simultaneously hear each other during the meeting, 

and such participation shall constitute presence in person at such meeting. 

Section 3.9. WAIVER OF NOTICE. The Corporation is not required to give notice of a meeting 

of the Board of Directors to any director who signs a waiver of notice, either before or after the 

meeting. Attendance of a director at a meeting constitutes a waiver of notice of the meeting and of 

any and all objections to the date, time, place, purpose, or manner of calling or convening the 

meeting, unless the director states, at the beginning of or promptly upon arrival at the meeting, any 

objection to the transaction of any business on the grounds that the meeting is not lawfully called 

or convened. 

Section 3.10. QUORUM AND ACTION BY DIRECTORS. A majority of the number of 

directors prescribed by the Articles of Incorporation or these Bylaws shall constitute a quorum for 

the transaction of business. 

The affirmative vote of a majority of the directors present at a meeting at which a quorum is present 

when the vote is taken shall be the act of the Board of Directors, unless the vote of a greater number 

is required by the Articles of Incorporation or these Bylaws. 

Section 3.11. COMPENSATION. Directors shall not receive any stated salary for their services, 

but the Board of Directors may, by resolution, authorize the Corporation to pay to each director a 

fixed sum and expenses of attendance, if any, for attendance at any meeting of the Board of 

Directors or committee thereof. A director shall not be precluded from serving the Corporation in 

any other capacity and receiving compensation for services in that capacity. 

Section 3.12. ACTION BY DIRECTORS WITHOUT MEETING. Any action required or 

permitted by the FBCA to be taken at a meeting of the Board of Directors or any committee thereof 

may be taken without a meeting if all members of the Board of Directors or committee consent in 

writing and the writings are delivered to the corporation and filed with the minutes of the 

proceedings of the Board of Directors. 

Section 3.13. CHAIR OF THE BOARD OF DIRECTORS. The Board of Directors may, in its 

discretion, choose a Chair of the Board from among its members, who shall preside at meetings of 

the shareholders and of the Board of Directors. The Chair of the Board shall have such other 
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powers and shall perform such other duties as shall be designated by the Board of Directors. The 

Chair of the Board shall serve until a successor is chosen and qualified, but may be removed as 

the Chair of the Board (but not as a director) at any time by the affirmative vote of a majority of 

the Board of Directors. 

Section 3.14. COMMITTEES OF THE BOARD OF DIRECTORS. The Board of Directors 

may, by resolution adopted by a majority of the full Board of Directors, establish one or more 

committees, each consisting of one or more directors, to exercise the authority of the Board of 

Directors to the extent provided in the resolution of the Board of Directors or the Articles of 

Incorporation and allowed under the FBCA. 

A committee of the Board of Directors shall not have the authority to: 

a.  Authorize or approve the reacquisition of shares, other than pursuant to a general formula or 

method specified by the Board of Directors. 

b.  Approve or recommend to shareholders actions or proposals required by the FBCA to be 

approved by shareholders. 

c.  Fill vacancies on the Board of Directors or any committee of the Board of Directors. 

d.  Adopt, amend, or repeal these Bylaws. 

The establishment of, the delegation of authority to, or an action by a committee shall not operate 

to relieve the Board of Directors, or any director, of any responsibility imposed by law. 

ARTICLE IV: OFFICERS 

Section 4.1. POSITIONS AND ELECTION. The officers of the Corporation shall be appointed 

by the Board of Directors and shall be a President, a Secretary, a Treasurer and any other officers, 

including assistant officers, as deemed necessary by the Board of Directors. Any two or more 

offices may be simultaneously held by the same person. 

The Board of Directors shall appoint officers annually at the regular meeting of the Board of 

Directors held after each annual meeting of shareholders. Each officer shall serve until a successor 

is elected and qualified or until the death, resignation, or removal of that officer. Vacancies or new 

offices shall be filled at the next regular or special meeting of the Board of Directors. 

Section 4.2. REMOVAL AND RESIGNATION. Any officer may be removed at any time, with 

or without cause, by: 

a.  The affirmative vote of the majority of the Board of Directors. 

b.  The appointing officer, unless the Board of Directors provides otherwise. 

c.  Any other officer, if authorized by the Board of Directors. 
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Removal shall be without prejudice to the contract rights, if any, of the person so removed. 

Appointment of an officer shall not of itself create contract rights. 

Any officer may resign at any time by delivering written notice to the Corporation. Resignation is 

effective as set forth in Section 607.0842(1) of the FBCA, unless the notice provides for a later 

effective date. 

Section 4.3. OFFICERS’ POWERS AND DUTIES. The powers and duties of the officers of the 

Corporation shall be as provided from time to time by resolution of the Board of Directors or by 

direction of an officer authorized by the Board of Directors to prescribe the duties of other officers. 

In the absence of such resolution or direction, the respective officers shall have the powers and 

shall discharge the duties customarily and usually held and performed by like officers of 

corporations similar in organization and business purposes to the Corporation, subject to the 

control of the Board of Directors. 

ARTICLE V: SHARE CERTIFICATES AND TRANSFER 

Section 5.1. CERTIFICATES REPRESENTING SHARES. The shares of the Corporation 

may, but need not be, represented by certificates. The Corporation shall, after the issuance or 

transfer of uncertificated shares, deliver to the registered owner of those shares a written statement 

of the information required to be set forth or stated on certificates pursuant to the FBCA. 

Certificates representing shares, if any, shall be consecutively numbered and shall be signed by 

the President or a Vice President and the Secretary or Assistant Secretary and may be sealed with 

the seal of the Corporation. Any or all signatures, and the corporate seal, may be facsimiles. If any 

officer who has signed or whose facsimile signature has been placed upon a certificate shall cease 

to be an officer before the certificate is issued, the certificate may be issued by the Corporation 

with the same effect as if the officer were an officer at the date of the certificate’s issuance. 

Each certificate representing shares of the Corporation shall state upon the face thereof: 

a.  The name of the Corporation and that the Corporation is organized under the laws of Florida. 

b.  The name of the person to whom the certificate is issued. 

c.  The number and class of shares and the designation of the series, if any, the certificate 

represents. 

d.  A conspicuous statement setting forth restrictions on the transfer of the shares, if any. 

If the shares issued are of different classes of shares or different series within a class, each 

certificate representing the shares shall summarize on its front or back the designations, relative 

rights, preferences, and limitations applicable to each class of shares and the variations in rights, 

preferences, and limitations determined for each series within a class (and the authority of the 

Board of Directors to determine variations for future series). Alternatively, each certificate may 

state conspicuously on its front or back that the Corporation will furnish the shareholder a full 

statement of this information on request and without charge. 
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Except as otherwise expressly allowed by applicable law, the rights and obligations of the holders 

of uncertificated shares and the rights and obligations of the holders of certificates representing 

shares of the same class and series shall be identical. 

No share shall be issued until the consideration therefor, fixed as provided by applicable law, has 

been fully paid. 

No requirement of the FBCA with respect to matters to be set forth on certificates representing 

shares of the Corporation shall apply to or affect certificates outstanding when the requirement 

first becomes applicable; but shall apply to all certificates thereafter issued whether in connection 

with an original issue of shares, a transfer of shares, or otherwise. 

Section 5.2. TRANSFERS OF SHARES. Subject to any agreement among the shareholders and 

the Company, shares of the Corporation shall be transferable in the manner prescribed by 

applicable law, the Articles of Incorporation, and these Bylaws. Transfers of shares shall be made 

on the books of the Corporation only by the holder of record thereof, by such person’s attorney 

lawfully constituted in writing and, in the case of certificated shares, upon the surrender of the 

certificate thereof, which shall be cancelled before a new certificate or uncertificated shares shall 

be issued. No transfer of shares shall be valid as against the Corporation for any purpose until it 

shall have been entered in the share transfer records of the Corporation by an entry showing from 

and to whom the shares were transferred. 

Section 5.3. LOST, STOLEN, OR DESTROYED CERTIFICATES. The Board of Directors 

may direct a new certificate or uncertificated shares to be issued in place of any certificate 

theretofore issued by the Corporation alleged to have been lost, stolen, or destroyed upon the 

making of an affidavit of that fact by the owner of the allegedly lost, stolen, or destroyed certificate. 

When authorizing the issuance of a new certificate or uncertificated shares, the Board of Directors 

may, in its discretion and as a condition precedent to the issuance thereof, require the owner of the 

allegedly lost, stolen, or destroyed certificate, or the owner’s legal representative, to give the 

Corporation a bond sufficient to indemnify it against any claim that may be made against the 

Corporation or other obligees with respect to the certificate alleged to have been lost, stolen, or 

destroyed or the issuance of such new certificate or uncertificated shares. 

ARTICLE VI: DISTRIBUTIONS AND SHARE DIVIDENDS 

Section 6.1. AUTHORIZATION. The Board of Directors may from time to time authorize, and 

the Corporation may make, distributions to its shareholders in cash, property (other than the 

Corporation’s own shares), or a dividend of shares of the Corporation, to the extent permitted by 

the Articles of Incorporation and the FBCA. 

ARTICLE VII: MISCELLANEOUS 

Section 7.1. CHECKS, DRAFTS, ETC. All checks, drafts, or other instruments for payment of 

money or notes of the Corporation shall be signed by an authorized officer or officers or any other 

person or persons as shall be determined from time to time by resolution of the Board of Directors. 

Section 7.2. FISCAL YEAR. The fiscal year of the Corporation shall be as determined by the 

Board of Directors from time to time. 
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Section 7.3. CONFLICT. These Bylaws are adopted subject to any applicable law and the Articles 

of Incorporation. Whenever these Bylaws may conflict with any applicable law or the Articles of 

Incorporation, such conflict shall be resolved in favor of such law or the Articles of Incorporation. 

Section 7.4. INVALID PROVISIONS. If any one or more of the provisions of these Bylaws, or 

the applicability of any provision to a specific situation, shall be held invalid or unenforceable, the 

provision shall be modified to the minimum extent necessary to make it or its application valid 

and enforceable, and the validity and enforceability of all other provisions of these Bylaws and all 

other applications of any provision shall not be affected thereby. 

ARTICLE VIII: AMENDMENT OF BYLAWS 

Section 8.1. AMENDMENT OF BYLAWS. These Bylaws may be altered, amended, or repealed 

or new bylaws adopted by the Board of Directors. The shareholders may make additional bylaws 

and may alter and repeal any bylaws, whether such bylaws were originally adopted by them or 

otherwise. 

[remainder of page intentionally blank] 



SUBSECTION 4.13.3 

A fully diluted capitalization table listing all share types and the aggregate sum of shares 

associated with or flowing to any natural persons, whether considered owners or investors. 

In addition, identify the natural person owners and natural person beneficiaries of all entities 

listed on the capitalization table.   

Name Ownership Type Ownership Percentage Description 

The H5 Group, LLC Direct 50% 50% shareholder 

GCNFL, LLC Direct 50% 50% shareholder 

Matthew Huron Indirect 50% Sole member of GCNFL, 

LLC 

Alison Hancock Indirect 5% 10% member of H5, LLC 

Jonathan “Ned” 

Hancock and 

Tammy Hancock as 

husband and wife 

Indirect 22.5% 45% member of H5, LLC 

Susanne Hancock 

Clemens 

Indirect 17.5% 35% member of H5, LLC 

Marti Hancock Indirect 5% 10% member of H5, LLC 

All agreements concerning control of the applicant, or change of control (if any), including 

changes to management, owners, partners, or investors, regardless of whether the change is 

contingent or vested 

Please be advised that there are no responsive records. 



Identify all entities related to the applicant (if any), including parent companies, subsidiary 

companies, sister companies, and any other affiliated companies and provide all documents 

of these related entities that pertain to the ownership or control of the applicant. 

Entity Relationship to Applicant Document Provided 

The H5 Group, LLC 50% shareholder – parent 

company 

Operating Agreement 

See Exhibit 1. 

GCNFL, LLC 50% shareholder – parent 

company 

Operating Agreement 

See Exhibit 2. 



Exhibit 1 









































































Exhibit 2 



 

Operating Agreement 
of 

GCNFL, LLC 
This Operating Agreement (this “Agreement”) of GCNFL, LLC (the “Company”), 

effective as of April 21, 2023 (the “Effective Date”), is entered into by and between the Company 
and the member whose name appears on the signature page hereto (the “Member”). 

 
WHEREAS, the Company was formed as a limited liability company on January 23, 2023 

by the filing of Articles of Organization with the Secretary of State of the State of Florida, pursuant 
to the Florida Limited Liability Company Act, as amended from time to time (the “Act”), under 
the name of GCNFL, LLC; and 

WHEREAS, the Member desires to set forth the membership in and management of the 
Company, which shall hereafter be governed by the terms set forth herein. 

NOW, THEREFORE, the Member agrees as follows: 

1. Name. The name of the Company is GCNFL, LLC. 

2. Purpose.  The purpose of the Company is to engage in any lawful act or activity for 
which limited liability companies may be formed under the Act and to engage in any and all 
activities necessary or incidental thereto. 

3. Principal Office; Registered Agent. 

(a) Principal Office. The location of the principal office of the Company shall 
be 1550 Larimer Street, #296, Denver, Colorado 80202, or such other location as the 
Manager may from time to time designate. 

(b) Registered Agent. The registered agent of the Company for service of 
process in the State of Florida and the registered office of the Company in the State of 
Florida shall be that person and location reflected in the Articles of Organization. In the 
event the registered agent ceases to act as such for any reason or the registered office shall 
change, the Manager shall promptly designate a replacement registered agent or file a 
notice of change of address, as the case may be, in the manner provided by law. 

4. Members. 

(a) Member. The Member owns 100% of the membership interests in the 
Company, in the amounts set forth on Exhibit A appended hereto.  

(b) Additional Members. One or more additional members may be admitted to 
the Company with the consent of the Manager. Prior to the admission of any such additional 
members to the Company, the Manager shall amend this Agreement to make such changes 
as the Manager shall determine to reflect the fact that the Company shall have such 
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additional members. Each additional member shall execute and deliver a supplement or 
counterpart to this Agreement, as necessary. 

(c) Membership Interests; Certificates. The Company will not issue any 
certificates to evidence ownership of the membership interests.  

5. Management. 

(a) Management of the Company. Except as otherwise provided herein, the 
operations and affairs of the Company shall be managed by a manager (the “Manager”). 
Any action taken by the Manager shall constitute the act of and serve to bind the Company.  
Persons dealing with the Company are entitled to rely conclusively on the power and 
authority of the Manager as set forth in this Agreement.  The Manager shall have all rights 
and powers of managers under the Act, and shall have such authority, rights, and powers 
in the management of the Company to do any and all other acts and things necessary, 
proper, convenient, or advisable to effectuate the purposes of this Agreement. 

(b) Manager.  As of the date hereof, the Member appoints Matthew Huron as 
Manager of the Company. 

(c) Election of Officers; Delegation of Authority. The Manager may, from time 
to time, designate one (1) or more officers with such titles as may be designated by the 
Manager to act in the name of the Company with such authority as may be delegated to 
such officers by the Manager (each such designated person, an “Officer”).  Any such 
Officer shall act pursuant to such delegated authority until such Officer is removed by the 
Manager.  Any action taken by an Officer designated by the Manager pursuant to authority 
delegated to such Officer shall constitute the act of and serve to bind the Company.  Persons 
dealing with the Company are entitled to rely conclusively on the power and authority of 
any Officer set forth in this Agreement and any instrument designating such Officer and 
the authority delegated to him or her. 

6. Liability of Member; Indemnification. 

(a) Liability of Member, Manager, and Officers. Except as otherwise required 
in the Act, the debts, obligations, and liabilities of the Company, whether arising in 
contract, tort or otherwise, shall be solely the debts, obligations and liabilities of the 
Company, and the Member, the Manager, and the Officers shall not be personally liable 
for any such debt, obligation, or liability of the Company solely by reason of being or acting 
as a member, manager, or officer of the Company. 

(b) Indemnification. To the fullest extent permitted under the Act, the Member, 
Manager, and Officers (irrespective of the capacity in which it acts) shall be hereby 
indemnified by the Company and entitled to advancement of expenses from the Company 
for and against any loss, damage, claim or expense (including attorneys’ fees) whatsoever 
incurred by the Member, Manager, and Officers relating to or arising out of any act or 
omission or alleged acts or omissions (whether or not constituting negligence or gross 
negligence) performed or omitted by the Member, Manager, or Officers on behalf of the 
Company; provided, however, that any indemnity under this Section 6(b) shall be provided 
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out of and to the extent of Company assets only, and neither the Member, Manager or 
Officers, nor any other person, shall have any personal liability on account thereof. 

7. Term. The term of the Company shall be perpetual unless the Company is dissolved 
and terminated in accordance with Section 11.  

8. Tax Status; Income and Deductions. 

(a) Limited Liability Company. The Member intends that the Company be 
treated as a corporation for federal and state tax purposes.  

(b) Income and Deductions. All items of income, gain, loss, deduction, and 
credit of the Company (including, without limitation, items not subject to federal or state 
income tax) shall be treated for federal and all relevant state income tax purposes as items 
of income, gain, loss, deduction, and credit of the Member. 

9. Distributions. Distributions shall be made to the Member at the times and in the 
amounts determined by the Manager. 

10. Dissolution; Liquidation. 

(a) The Company shall dissolve, and its affairs shall be wound up upon the first 
to occur of the following: (i) the written consent of the Member; or (ii) any other event or 
circumstance giving rise to the dissolution of the Company under Section 43 of the Act, 
unless the Company's existence is continued pursuant to the Act. 

(b) Upon dissolution of the Company, the Company shall immediately 
commence to wind up its affairs and the Manager shall promptly liquidate the business of 
the Company. During the period of the winding up of the affairs of the Company, the rights 
and obligations of the Member under this Agreement shall continue. 

(c) In the event of dissolution, the Company shall conduct only such activities 
as are necessary to wind up its affairs (including the sale of the assets of the Company in 
an orderly manner), and the assets of the Company shall be applied as follows: (i) first, to 
creditors, to the extent otherwise permitted by law, in satisfaction of liabilities of the 
Company (whether by payment or the making of reasonable provision for payment 
thereof); and (ii) thereafter, to the Member. 

(d) Upon the completion of the winding up of the Company, the Manager shall 
file a Certificate of Cancellation in accordance with the Act. 

11. Miscellaneous. 

(a) Amendments. Amendments to this Agreement may be made only with the 
consent of the Member. 
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(b) Governing Law. This Agreement shall be governed by and construed in 
accordance with the internal laws of the State of Florida without giving effect to any choice 
or conflict of law provision or rule. 

(c) Severability. In the event that any provision of this Agreement shall be 
declared to be invalid, illegal, or unenforceable, such provision shall survive to the extent 
it is not so declared, and the validity, legality, and enforceability of the other provisions 
hereof shall not in any way be affected or impaired thereby, unless such action would 
substantially impair the benefits to any party of the remaining provisions of this 
Agreement. 

[SIGNATURE PAGE FOLLOWS] 
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IN WITNESS WHEREOF, the undersigned has executed this Agreement to be effective as of the 
date first above written. 
  

 MEMBER: 
Matthew Huron 
 
______________________________________________ 
By: Matthew Huron 
 
 
COMPANY: 
GCNFL, LLC, a Florida limited liability company 
 
______________________________________________ 
By: Matthew Huron 
Its:  Sole Member 
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EXHIBIT A 

 

MEMBERSHIP INTERESTS 

 

 

     

MEMBER NAME COMMON UNITS 

Matthew Huron 100 

TOTAL: 100 
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